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This report has come about through 
extensive communication and teamwork 
among all the Korian departments with 
the aim of demonstrating how each and 
every one of our employees helps to 
nurture, enhance and accomplish our 
goals and our mission, today and 
tomorrow. 

It is part of our endeavour to ensure 
ongoing dialogue with all of our internal 
and external stakeholders – our patients, 
residents and their families, our staff, 
shareholders and investors, and partners 
such as local authorities, non-profit 
organisations and suppliers – all of whom 
help to define the CSR priorities included 
in our materiality matrix. 

This report has been prepared using the 
framework published by the International 
Integrated Reporting Council (IIRC).
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Jacqueline Bellemere (known as Sarment) was born on 3 June 
1921 in Neuilly sur Seine and died on 12 April 2018 in Paris.
She loved, fought, dreamed and lived life to the full. She chose to 
live life on her terms, torn between wanting to fit in and the need 
to branch out and claim her freedom to truly be herself.
She was afraid of nothing in her pursuit of happiness and proudly 
came through the century having overcome the pressures of 
family, religion, social norms, “what people will think”, and 
tradition.
She had an unquenchable appetite for happiness, a burning 
desire to live her truth, and an unbridled taste for pleasure and 
freedom expressed with passion, discretion, and assertiveness.

This paper comes from sustainably managed forests.
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For the first time ever, and as the Korian group turns 15 years old, 
we are publishing an “integrated” report. We hope that this will 
provide a broader perspective of the Group, which encompasses 
our mission and the issues we face, rather than simply setting out 
the Group’s strategy.

We understand our mission as explained by Nicole Notat and Jean-Dominique 
Sénard in their recent report on the company’s general purpose. It is Korian’s 
“raison d’être”; the nature of what we do and the people we serve means our 
company can only flourish where a sustainable financial strategy meets an 
ambitious social venture.

Korian’s business model is unique, compassionate and very much people-
centred, delivering support and care to elderly and vulnerable people while 
always striving to preserve their independence as well as enhance the quality 
of life of our beneficiaries and employees. Everything we do is guided by the 
Group’s resilient, socially inclusive and sustainable vision.

With our companies up against ever more complex demographic and health 
issues, we know that we have to deliver what is expected of us. Collectively, we 
have to navigate the challenges of a very elderly society and provide support 
for dependency and chronic illnesses. The sustainability of our business and our 
companies hinges on our ability to come up with new, innovative and people-
centric ways of working.

Over the last two years, we have embarked on an in-depth change process 
to adapt our organisations, offerings, innovations, methods and governance 
to accommodate these economic, managerial and social challenges. We are 
firmly on the path, making rigorous and ambitious changes that will enable us 
to design a well-balanced growth model that will create shared value. We would 
not be able to do this if it wasn’t for the exemplary dedication shown by men 
and women at Korian every day. First and foremost, I want this report to be for 
them; it portrays their actions and their accomplishments. It also sets out our 
commitments for the future and how far we still have to go.

Sophie Boissard 
Korian group Chief Executive Office 
Chairperson of the Korian Foundation 
for Ageing Well

KORIAN:  
DRIVEN BY DEDICATION

A game of Scrabble at the Lo Soleh nursing home.
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ABOUT US

Korian has been 
consolidating and 
diversifying its 
interests for the last 
15 years, locking in 
its position as the 
European leader of 
services for elderly 
and vulnerable people

Gardening near the Parc des Dames nursing home. www.korian.com
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•
OUR STORY 

2003
•  Korian is born in France when 

4 companies merge (Finagest, 
Sérience, Réacti-malt and 
Medidep).

•  Creation of the first training 
centre at Medica, now known 
as the Korian Academy.

2011
•  First introduction 

of the Montessori 
method and non-
drugs therapies 
(NDT).

2007
•  The Group 

acquires Phönix 
in Germany and 
Segesta in Italy.

2017
•  Korian introduces the Centenarian Celebration day in France 

on 24 June.

•  The Korian Foundation is launched across Europe. 

•  Korian is the first company in the sector to sign a Quality  
of Life at Work agreement (France).

•  First award ceremony for Korian employees who have 
completed the Validation of Acquired Experience 
programme.

.

2015
•  Korian acquires 5 HCC  

(hospital home care)  
networks in France.

2016
•  The Korian Academy  

grows to European  
scale.

•  Non-drugs therapies (NDT) are officially 
adopted throughout the Group.

2014
•  The Group’s employees 

choose the Korian values: 
Benevolence, Responsibility, 
Transparency, Initiative.

2014 - 2015
•  Korian merges with 

Medica and acquires the 
Senior Living Group in 
Belgium, forming the 
Korian group, European 
leader of Ageing Well.
The Group now has 
40,000 employees.

2018
•  The “Geriatric Care 

Passport” created by 
Korian, first certified 
training course in France.

•  Korian’s first integrated 
report.

•  First Korian Foundation 
award on bridging 
generations.

2018 
•  Ages et Vie 

partnership  
in France.

•  50,000 
employees  
in Europe.2006

•  The Group enters 
the stock market 
with the ambition 
of expanding 
across Europe.

2016-2017
•  New operators come on board 

in Germany (Casa Reha) and 
Belgium (Foyer de Lork, OTV, 
Senior Assist). 
Consolidation of the Group’s 
health services in Italy.

2013
•  Korian acquires 

Curanum and 
becomes the leader  
of the German market.

2013
•  Creation  

of the Korian 
Institute for 
Ageing Well.

2010
•  Introduction of the  

BEST well-being 
and safety training 
programme in France 
(Benevolence, Ethics 
and Care for All).
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THE KORIAN VALUES

Together, we looked at our vision, our mission, our values and our expertise, and compiled our 
findings in the Korian house shown below, which has been widely communicated throughout 
the company.

Benevolence
Ensuring that consideration for the 
Other is a pillar of our business

Responsibility
Working together to guarantee that our residents 

and our patients are able to age well

Initiative
Improving our individual  
ability to take action

Transparency
Being reliable and open  

to dialogue

Empathy
Hospitality

Innovation
Exploration

Leadership
Construction

Information
Anticipation

•
OUR AMBITION

Since its inception, Korian’s raison d’être has been to create the very best living 
and social conditions for the fulfilment of elderly people.

Arise in dependency and complex chronic diseases means that, more than ever, our mission is to invent, implement 
and improve conditions for dependent and vulnerable seniors to “live well and age well”, by listening and talking 
to our residents, patients, their families and our staff.  

 
The values that underpin our work and expertise were defined with our staff and determine everything we do, every 
step of the way, along the care journey.

THE KORIAN  
HOUSE

QUALITY 
AS A 
MUST

VALUE 
DRIVEN 
STAFF

HIGHLY DEPENDENT AUTONOMY

NURSING HOME CLINIC RESIDENCE SERVICES HOME CARE SERVICES

POSITIVE 
CARE

DIGITAL AND 
CUTTING-EDGE 

INNOVATION 

LOCAL 
COMMUNITIES

Become a trusted partner for elderly and/or vulnerable people and their families 
by providing long-term personalised care.

Benevolence - Responsibility - Initiative - Transparency

“IN CARING HANDS”

FONDATION KORIAN
POUR LE BIEN VIEILLIR

SHARED VALUE CREATION
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NursiNg  
homes

home care 
services

assisted liviNg 
facilities aNd 
shared housiNg 
for seNiors

 Core business.       In progress.       Currently being introduced.

specialised 
cliNics

Temporary or permanent care 
for elderly and vulnerable 
people. These facilities are 
increasingly designed for high 
dependency

 

Temporary care (about 30 
days) for physically dependent 
patients after a hospital stay or 
illness, intended to lessen their 
physical impairment and help 
them get back on their feet 
before going home

 
 
 
Hospitalisation and a range of 
nursing care services at the 
patient’s place of residence in 
order to shorten the time spent 
in hospital and ensure continuity 
of care after hospitalisation

For independent seniors who 
are looking for social contact, 
do not want to live alone and 
seek conviviality in an open 
yet secure environment that 
promotes independence and 
well-being

FRANCE GERMANY

Facilities

Beds

12%

49.5%
OF REVENUE 
GENERATED 

OUTSIDE 
FRANCE

50%

28%

10%

364
30 053

56
5 956

#2

#1

#1
#1
since
2017

225
28 440

98
10 611

KORIAN, A EUROPEAN GROUP

We now operate in four countries: France, Germany, Belgium and Italy, which 
represents more than 50% of the European population:

BELGIUM

•
OUR SOLUTIONS

Korian provides a range of senior care and support services in four countries:

ITALY 

Percentage of revenue by country and market position of long-term care nursing homes.
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* EBITDAR : Earnings Before Interest, Taxes, Depreciation, Amortization and Rent.

REVENUE

€3.135  billion
+5 % vs 2016

EQUITY

€2.5  billion

EBITDAR (% Revenue)*

26.2 %

 Our Directors
 
Our Board of Directors reflects the diversity of the 
Group’s teams and business lines:

•  A variety of nationalities and backgrounds: 33% of our 
directors are non-French (German, British and Canadian) 
and 82% of them have an international background.

•  A variety of sectors (strategy, finance, health, new 
technologies) and fields of expertise (international 
finance, governance, management).

•  Gender equality: 50% of the members of the Board of 
Directors are women, which reflects the strong presence 
of women throughout our organisation and the Group’s 
ability to provide career prospects and lifestyles that 
meet their expectations. Our commitment to gender 
equality was rewarded in 2017 with the First Prize for 
Equality (SBF 80 category) and the Equality Prize 
(Health Facilities and Services category) awarded by 
the Zimmermann index in conjunction with Ethics & 
Boards and the Institut du Capitalisme Responsable 
which measures equality in SBF 120 French stock market 
companies.

 Specialised Board Committees
 
Specialised Board committees examine and prepare 
certain deliberations and submit their opinions, proposals 
or recommendations for matters within the realm of their 
expertise. 

Audit Committee 
6 members – 6 meetings - 91.6% attendance in 2017
Oversees internal control and risk management systems, 
reviews accounting documents and the financial situation.

Appointments and compensation Committee  
3 members – 4 meetings - 93.7% attendance in 2017
Changes to governance and remuneration policy.

Investment Committee 
4 members – 7 meetings - 93.6% attendance in 2017
In-depth strategic reviews of major investment projects.

Ethics and Quality Committee 
4 members – 2 meetings - 87.5% attendance in 2017
Oversees the application of the Group’s ethical, medical 
and quality processes.

2017 KEY FIGURES 

KORIAN’S GOVERNANCE

Our governance is well balanced in terms of both composition and set-up, which 
is very advantageous for discussion and decision-making to create shared value.

more thaN  

75,000 beds
in 4 countries

743  
facilities

250,000 
patieNts/resideNts

every year with 2/3 in clinics

49,000
employees

Our community of top management all together  
in Besançon, at the centre of Europe.

www.korian.com
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KORIAN’S GOVERNANCE (CONT.)

 The Management Team
 
Korian’s Management Board comprises five business and 
country unit heads and five functional division heads, 
under the leadership of Sophie Boissard, CEO. In light of 
our resolution to pursue our expansion across Europe, 
we recently set up an International Development Division 
to explore new geographical considerations in markets 
close to those we are familiar with.

 CSR Governance
 
We have made our responsibility to our stakeholders 
the lynchpin of our strategic undertakings. This means 
that our CSR strategy is seamlessly embedded into our 
corporate culture. As such, a network of CSR officers 
communicate and ignite our CSR actions every day 
in everything we do. They also regularly monitor and 
oversee the performance of extra-financial indicators at 
Group level and ensure that best practices are shared and 
harmonised across countries. 

These indicators are reviewed every quarter by the 
European governing bodies already in place for each 
department — Human Resources, Real Estate, Quality, 
Procurement — and regularly by Korian’s General 
Management. A CSR manager reporting to the Group 
Human Resources Director supervises Korian’s CSR 
strategy and performance at European level.

ARNO SCHWALIE
Chief Executive Officer Korian 
Germany

MARIUCCIA ROSSINI
Chief Executive Officer Korian 
Italy

DOMINIEK BEELEN
Chief Executive Officer Korian 
Belgium

CHARLES-ANTOINE PINEL
Chief Executive Officer France 
Seniors Division

NICOLAS MÉRIGOT
Chief Executive Officer France 
Healthcare Division

PHILIPPE GARIN
Group Chief Financial Officer

RÉMI BOYER
Group Chief Human Resources 

and CSR Officer

DIDIER ARMAINGAUD
Group Chief Medical, Ethics 

and Quality Officer

FRÉDERIC DUROUSSEAU
Group Chief Real Estate and 

Development Officer 

CAROLINE DE JESSEY
Group Chief Communication Officer

BART BOTS
International Development Director

Sophie BOISSARD
Chief Executive Officer 

 Our Shareholders
 
We place great importance on maintaining ongoing 
dialogue with our shareholders, whether they are 
institutional or individual investors, so that they always 
know what’s happening with the Group’s strategy and 
performance. 

Korian attends the major industry and mid-cap 
conferences, and organises road shows in large cities in 
Europe and North America as well as annual site visits. 
In 2017, our managers and Investor Relations team took 
part in more than 20 days of road shows and met with 
more than 150 institutions.

We forge relationships with socially responsible investors 
(SRI) in order to consolidate our commitments and 
actions in terms of human resources, patient support 
and environmental concerns. 

All our information documents (presentations and financial 
statements) can be found on our website: www.korian.com/
Investisseurs/investisseurs 
and the Investor Relations team can be contacted at the 
following address: finance@korian.com

Predica Investissements PSP

Malakoff  
Médéric group

Free float

23.71%

55.96 % 6.49 %

13.84%

RESPONSIBLE EQUITY INVESTMENTS

We have investments in the Palliative Care Fund,  
a unique setup in France, managed by Meeschaert Asset 
Management, who seek to widen the palliative care 
offering available throughout the country, be it in health 
establishments, medical and social facilities or at home. 
This fund is used to select and fund innovative projects 
(non-drugs approaches and research) and to build 
partnerships between various stakeholders in society  
to help bring innovative initiatives to fruition in the 
palliative care sector.

Focus

Shareholders at 31 December 2017.

It’s all in the look at the Claude Debussy home.
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KEY ISSUES

The ageing 
landscape  
in Europe  
and key issues  
for our sector

The Snoezelen space brings stimulation and relaxation 
into our nursing homes.
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THE AGEING LANDSCAPE  
IN EUROPE  

AND KEY ISSUES  
FOR OUR SECTOR 

For the first time ever, four to five generations are now living side by side. This 
shift disrupts our existing models and gives rise to strong societal debate at 
European level. 

ELDERLY PEOPLE OVER 65  
WILL ACCOUNT FOR  

1/4  
OF THE EUROPEAN POPULATION BY

 2030

  By 2030, cases of dementia and cognitive diseases such as Alzheimer’s disease 
will have doubled. 

 Strong increase in dependency and chronic diseases 

INSEE estimates that by 2027, the number of 
dependent and highly dependent elderly people living 
in France, Italy and Germany will have increased by 
more than 2 million. By 2030, cases of dementia and 
cognitive diseases such as Alzheimer’s disease will 

have doubled in these countries.  These conditions, 
which often lead to serious health complications and 
a gradual decline in quality of life, require special long-
term support and solutions to address the person’s 
loss of independence. 

0

10

20

30

40

50 In %

IRG 1 IRG 2 IRG 3 IRG 4 IRG 5-6 All
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higher populatioN of over 65s

2015 2020 2030
(Source Eurostat)

2040 2050

over 65 years old15 %

20 %

25 %

30 %

10 %

% of the total population in the European Union 
Source: Eurostat, 2015

prevaleNce of at least oNe NoN-stabilised or acute 
chroNic disease amoNg resideNts iN loNg-term care 
NursiNg homes

Source: EHPA Survey 2011, DREES

Iso-Resource Groups (IRG): A French national indicator developed 
to ascertain a person’s level of dependency. It classifies individuals 
into six groups, according to their level of dependence.

iNcrease iN chroNic diseases
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Arthritis
Heart 
disease

Cancer

Diabetes

COPD*

* Chronic Obstructive Pulmonary Disease

Asthma

* Chronic Obstructive Pulmonary Disease. 
Source: Center for Disease Control (CDC) – NCHS, USA.

Life expectancy in Europe has increased to 77.9 
years for men and 83.3 years for women (source: 
Eurostat 2017). Among other things, this means 
that seniors who were part of the baby boom 

generation are now over 70, shaking up all previous 
paradigms of intergenerational solidarity.

loNger life expectaNcy

65+ 

+ 2.5% p.a.
44 
to 51 M

85+ 

+ 3% p.a.
6.5 M 
to 8.7 M

100+ 

x 2 
61 K
to 153 K

Between 2017 and 2027, in France, Germany, Belgium and Italy
Source: UN Dept. of Economic & Social Affairs.
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rate of existiNg beds iN loNg-term care NursiNg homes aNd perceNtage of New beds required for 100 people aged 80 aNd over

Number of existiNg beds
required iNcrease

iN capacity

France 590,000 5% 

Spain 350,000 14% 

Italy 390,000 21% 

Germany 875,000 29% 

Belgium 137,000 33% 

Austria 70,000 43% 

Switzerland 93,500 75% 

Czech Republic 50,000 100% 

Poland 85,000 141% 

Source: Natixis, 2017 

overview of the price per day at a NursiNg home aNd % paid by the resideNt

average daily price (€) % paid by the 
resideNt

commeNt oN remaiNder  
to be paid by resideNt

Czech Republic €45 65%  Regulated price

Spain  €55 80% Freely set prices

Italy €90 45%  Regulated price

Germany €100 55% Regulated price

Belgium €110 54% 
Prices set freely when opened, 

then regulated

France €110 65%  
Prices set freely for new residents, 

then regulated

Austria €120 40%  Regulated price

Switzerland €190 72%  Freely set prices

Sources: Natixis (2017), Knight Frank Research, (2014), Korian (2017).

 Questioning current funding models

The dependent care model is growing rapidly. The rising costs incurred by local authorities mean they are no longer 
able to fulfil all requirements.

 Growing pressure on residential, care and treatment models for the elderly

Rising needs for elderly care now mean that facilities have 
insufficient capacity. To meet all needs over the next 20 
years, the average capacity of nursing homes in Europe 

needs to increase by 30%. In France, for every 100 people 
aged 90 and over, there were 17 spaces in 2015 compared 
to more than 20 spaces in 1996.

 Increasingly complex care required to meet all needs

As residential capacity dwindles, public authorities are 
introducing support schemes and/or tax incentives to 
encourage stay-at-home care. Although this creates 
alternative and complementary models of care, care 

institutions are finding it increasingly difficult to 
consistently cover staffing requirements to care for 
increasingly dependent residents. This puts staff under 
considerable pressure.

Fragrance workshop at the Bel-Air home.
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KORIAN’S MATERIALITY MATRIX

We conducted our first materiality assessment in 2017, to identify the highest 
priority social, societal and environmental issues and produce a CSR strategy that 
corresponds to stakeholder expectations.

Heighten 
employee 
well-being

Enhance the 
quality of our 
environment

Maintain 
independence 
and freedom  

of action

Make a 
positive 

contribution  
to Ageing  

Well

Be strongly 
involved  

in the local 
community

 Quality of life in the workplace

  Maintaining independence,  
freedom of action and contributing  
to social life

  Quality of dialogue with the families

 Developing new offers

 Nutrition

   Preserving people’s dignity  
and respecting their privacy  
(personal possessions and data) 

 Safety and quality of care

 Accessible to all

 Social dialogue

  Sharing and creating value

 Diversity

 Energy and climate

 Sustainable procurement

 Outward focus

 Social inclusion of workers

  Preventing corruption and fraud

  Transparency and accountability 
(including pricing strategy)

 Governance

  Career and skills development

 Health and safety in the workplace

 Waste 

  Use of digital resources for supporting 
residents

 Partnerships 

 Platforms and networks

 Local economic impact

PRIORITY ISSUES

ONGOING ISSUES

Importance  
for stakeholders

Importance  
for the business

Twenty external European stakeholders, including 
investors, non-profit organisations, community 
representatives, industry experts and professional 
federations, were interviewed to find out what they 
expected from Korian in terms of the 25 issues that were 
presented to them, based on six topics:

•  Ethics and quality of care, patient and resident 
satisfaction;

• Employee commitment and well-being in the workplace;

• Business ethics;

• Environmental exemplarity;

• Innovation and new business models;

• Consideration of local issues.

This initial short-list was then discussed by twenty internal 
stakeholders from all departments (Finance, Marketing, 
HR, Quality, etc.) to ascertain which issues had the highest 
impact on Korian’s activities. This extensive internal and 
external consultation, combined with risk mapping and 
prospective analysis of industry issues, enabled us to 
produce an initial materiality matrix. This matrix was used 
to depict the CSR issues that needed to be addressed by 
the Group’s CSR strategy in order of priority, as shown 
opposite.
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A responsible  
and well-balanced 
company strategy 
built on permanent 
dialogue with all 
stakeholders

KORIAN’S
STRATEGY

“Take my hand” Clairefontaine home. www.korian.com
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•
A RESPONSIBLE AND WELL-BALANCED

COMPANY STRATEGY  
BUILT ON PERMANENT DIALOGUE  

WITH ALL STAKEHOLDERS

Korian’s goal is to continue consolidating a well-balanced business model that 
creates shared value with all our stakeholders: shareholders, staff, elderly or 
vulnerable people, families, care assistants, communities, partners and any other 
entities in the sector. 

On this basis, we have built up our leadership in Europe 
over 15 years by focusing on five key assets:

1    Consolidating a unique and independent 
business model that yields long-term 
results

 2
  Putting elderly and vulnerable people  

at the heart of everything we do  
 

3   Caring for carers 
 

4   Moving with changes to society and 
scientific progress to cater to emerging 
needs

5    Enhancing our positive impact in local 
communities and on the environment 
 

1  CONSOLIDATING  
A UNIQUE AND 
INDEPENDENT 
BUSINESS MODEL 
THAT YIELDS  
LONG-TERM RESULTS 

 A mixed public-private model

As a private enterprise, we are able to grow our 
service offering and adapt our nursing homes without 
burdening the local community. However, we work 
hand in hand with the local authorities who deliver 
our accreditations and help to fund treatments and 
dependency care, thereby contributing to our financial 
health. 

Our financial solidity secures our ability to provide 
excellent quality of care and services and to develop 
our models by diversifying our business lines.

KORIAN has 4 main 
revenue streams

Care services are paid for by health 
insurance and are strictly regulated and 
capped. They cover the medical services 
required to treat residents’ medical 
conditions and paramedic care required 
due to loss of independence. 

 Dependency services cover services 
providing the help and supervision needed 
to fulfil everyday tasks to enhance elderly 
people’s independence. They are covered 
by local and regional authorities or health 
insurance depending on the country.

Residential services are regulated  
in their definition and evolution. They 
account for the largest share of Korian’s 
revenue. This revenue also includes 
catering and social entertainment at the 
facility. This cost is paid by the resident. 

Additional services to enhance residents’ 
comfort. These services are growing 
fast as demands and research progress. 

Regulations for covering these expenses and 
regrouping these categories into flat-rate 
packages vary greatly from one service offering 
to another and from one country to another, 
and change regularly in line with the regulations 
applicable in each country or region. These 
flat-rate packages are subject to annual or 
multi-annual negotiations between the public 
authorities and care sector organisations based 
on the level of dependency and treatment 
required by the residents and patients at each 
of the facilities.

65,0%

10,0%

55,0% 54,0%45,0%

55,0%25,0% 45,0% 46,0%

sigNificaNt third-party fuNdiNg available  
for loNg-term care NursiNg homes

France Germany Italy Belgium

 Local/regional authorities

 Health insurance

 Remainder to be paid

Sources: Knight Frank Research (2014), Korian (2017).

Focus

Reading the news in good company at Les Deux Mers home.
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 Progressive diversification of the Group’s activities

Elderly people and their families want to see more diverse and personalised care and service offerings with new ways 
of providing support in the event of loss of independence.

AGES & VIE TO DEVELOP THE NOVEL CONCEPT OF 
SHARED HOUSING FOR SENIORS

At the end of 2017, we acquired 70% of the share 
capital of Ages & Vie, a new company from the 
Franche-Comté region in eastern France that 
builds shared rental homes for seven people. 
Their concept creates a safe, friendly and inter-
generational environment where seniors can retain 
their independence while sharing a normal house 
that feels like home. With 200 residences planned 
in France over the next six years to house 3,000 
people, and the creation of more than 2,000 direct 
jobs, Ages & Vie is also expected to pursue its 
expansion into the other countries where Korian 
operates: Germany, Belgium and Italy.

 We are very proud to have Korian on 
board to take Ages & Vie to a national 
scale. Working in conjunction with them, 
we will carefully cultivate our brand and our 
concept, while being sure to preserve our 
initial ethos: shared homes for seven seniors 
that have a family dimension, and are firmly 
rooted in the local community, with an 
outward-looking approach.  

 
The founders of Ages & Vie, Thierry Morel, Nicolas 
Perrette and Simon Vouillot.

 Optimised property management 

Over the last two years, we have developed our real estate 
strategy to give better direction to our investments, to 
have the freedom to choose our locations, to increase our 
local footprint and to enhance our financial performance. 
As part of this move, we have trained up our “real estate” 
teams and implemented large-scale actions.

This has enabled us to:

•  build properties to regroup existing facilities in new 
premises, move our facilities closer to a hospital, or 
place ourselves in the midst of healthcare resources.

•  extend properties to add more bedrooms or out-
patient areas.

•  convert properties to optimise the layout, improve 
comfort, upgrade, increase the number of individual 
bedrooms and develop new designs.

We want to own our facilities whenever possible so that 
we have the freedom to act as we see fit and be the 
sole decision maker when it comes to the layout of our 
facilities and any potential overhauls. Accordingly, in 2017, 
the number of properties we own rose from 14 to 16% and 
we aim to reach 20% by 2021. Furthermore, we expect 
to save up to €5M by actively renegotiating leases over 
the next two years.

VERY DIVERSE SITUATIONS

CHANGING  
NEEDS

Medical  
or surgical 
treatment

Home  
care

Home care  
services

Specialised  
clinics

Assisted living 
facilities and 

shared housing  
for seniors

Long-term care 
nursing homes

Safe and specially 
adapted home

Long-term  
medical 

care

KORIAN’S 
SOLUTIONS

Apart from new expectations and needs, our operations 
are becoming increasingly more technical - examples 
include new medical equipment, following complex 
procedures to obtain authorisation, and adapting facilities 
to meet disability regulations. Tight capacity restrictions 
are also encouraging us to diversify and to develop new 
ways of providing care, such as treating patients at home, 
outpatient clinics, walk-in centres or temporary care 
solutions.

This means upgrading the capacity of our existing 
facilities, but also increasing capacity through external 
growth; €600M is earmarked for growth investments 
by 2020. By making local acquisitions, we can increase 
the density of our network and diversify our offering to 
provide our customers with end-to-end care journeys.

Finagest
Sérience
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  We are accelerating our building, 
extension and refurbishment  
projects across our network  
in Europe. 

“Dinner’s up!” with our Ages et Vie residents in Besançon.
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Current indicators  
for our commitments
ANTICIPATE THE NEEDS  

OF OUR PATIENTS AND RESIDENTS  
IN EUROPE AS BEST WE CAN

 J  29 new facilities and   
3,150 new beds in 2017

 J  More than 11,000 
additional beds  
by 2021

 J  More than 3 ,000 beds 
to be reconfigured  
and refurbished by  
the end of 2019

ENHANCE OUR INDEPENDENCE 
THROUGH OUR PERFORMANCE

Results for 2017:

 J €3.135 billion in revenue

 J 26.2% EBITBAR margin

 J 132 million in growth 
investments including  
107 million in bolt-on 
acquisitions

 J  16% property ownership 
ratio  
  
TARGET: 20% BY 2020

2  PUTTING ELDERLY 
AND VULNERABLE 
PEOPLE AT  
THE HEART OF 
EVERYTHING  
WE DO 

Korian has developed a “Positive Care” approach to tailor 
the care of our residents and patients to their individual 
abilities, aspirations and the length of their stay.

 The “Positive Care” approach

Korian’s “Positive Care” approach was developed more 
than 15 years ago by Dr Didier Armaingaud, the Korian 
group’s Chief Medical, Ethics and Quality Officer, and his 
teams, inspired by the work of the famous Italian doctor 
and psychologist, Maria Montessori. 

“Positive Care” is a positive and holistic approach to 
elderly people whereby each individual can continue to 
achieve self-fulfilment, develop their independence, stay 
active, exercise their rights and enjoy life in a kind and 
friendly environment. Over and above the medical care 
we deliver, providing “Positive Care” means taking care of 
others with empathy and respecting their choices, dignity 
and need for privacy. 

We regularly assess each individual, with the support of 
the family, to evaluate their age-related or medical needs; 
their physical, cognitive, sensory, social and cultural 
capacities; and their wishes, habits and preferences for 
their well-being. This assessment helps us to establish a 
personalised lifestyle and treatment plan with the person, 
based on four aspects (see over). 

 Transparent management at every level

Between industry regulatory constraints and the ambitions 
we have set, it is evident that our management policy hinges 
on transparency. 

In France, our service offerings are governed by a five-year 
“CPOM” contract with the Regional Health Agency (ARS). 
These contracts set out our objectives and resources and 
detail synergies with other organisations in the local area, 
and are signed by each facility. 

Starting from 2018, a new contract for improving the quality 
and efficiency of care (CAQES) will be entered into between 
the ARS, the French healthcare system Caisse Primaire 
d’Assurance Maladie (CPAM), and each facility, to improve 
the regulation of drug prescriptions and care safety practices. 
Breaching this contract can result in financial penalties.

In Belgium, long-term care nursing homes are now obliged to 
keep a record of the measures taken to ensure the prevention, 
hygiene and care of their residents. 

We monitor and supervise Serious Adverse Events (SAE) in 
a regular and coherent manner across Europe. Every event is 
categorised in an identical manner based on the grade and 
level of impact and severity. Feedback is collected so that 
best practices can be communicated and for the continuous 
improvement of quality of care.

1 CONSOLIDATING A UNIQUE AND 
INDEPENDENT BUSINESS MODEL 
THAT YIELDS LONG-TERM RESULTS 

We prepare medicines every day at our homes and clinics.

  Being “Positive Care” means taking 
care of others with empathy, while 
respecting their choices, their dignity 
and their need for privacy. 

Spending time with furry friends! Les Trois Rives nursing home.
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Leisure and entertainment

We commit to making sure our residents have an active 
cultural and social life. Every day, our activity animators 
strive to fight isolation and give residents a sense of 
fulfilment by designing, organising and leading enjoyable 
social activities that fit with our residents’ lifestyle plans 
and the facility’s goals. 

The aim is to improve their quality of life in accordance 
with their wishes, needs, level of dependency and health.

Domestic and social activities

We want life to be lived as it would with family, where 
days, weeks and months go gently by. Accordingly, we 
invite residents to sign up for meaningful activities that 
can be done in a familiar setting using items adapted to 
their abilities. 

Cognitive stimulation requires a reassuring environment 
that is easy for residents to understand and navigate, 
which stimulates their intuitive memory. 

We are gradually introducing small, specially-designed 
care units at all of our facilities that provide a safe and 
secure environment with a quiet lounge for resting, a 
dining area with a therapeutic kitchen, and two recreation 
rooms. 

Social and therapeutic daytime activities such as memory 
workshops, singing, painting, and massage sessions are 
organised for groups and individuals. 

These activities help to maintain and restore our residents’ 
cognitive and sensory functions, functional abilities, and 
social life, in a setting designed for their well-being. Every 
day, our teams make sure that residents get the chance 
to do all the things they would do at home, like cooking, 
setting the table and gardening.

A weekly activity roster is regularly drawn up after 
individually assessing the person’s abilities and wishes. 
The roster is evaluated and adjusted every week. These 
units are now in place at 40 long-term care nursing homes 
in France.

Non-drugs therapies (NDT)

We prefer to use non-drugs therapies to treat cognitive 
and functional impairment, mood disorders (anxiety) and 
behavioural problems in residents and patients who have 
Alzheimer’s or a similar condition.

Caregivers assess each resident’s abilities and needs then 
suggest an in-depth personalised treatment plan based 
on three types of therapy:

•  Functional therapies which are based on physical ability 
and exercise.

•  Cognitive therapies which require intellectual faculties 
such as memory, language, judgement and orientation.

•  Behavioural therapies which influence behaviour by 
taking a different approach to relationships.

Examples of non-drugs therapies

Snoezelen Space

Imagine an area filled with stimulating and relaxing 
equipment: bubble columns, empathy dolls, spaghetti-
like LED light wires and comfy mattresses that help the 
person to relax.

Flash activity cart

Our “panic cart” to deal with distress, equipped 
with a whole host of mediation items. During a prior 
assessment, we identify the object that is most likely to 
calm each patient during an episode of anxiety. In the 
event of a panic attack, we know straight away what 
to offer the person for an immediate calming effect.

Doll therapy

Our caregiver teams have been using empathy 
dolls since 2010 to calm elderly people with 
neurodegenerative disorders during spells of anxiety. 
Doll therapy channels their distress by focusing their 
attention on a positive object. The person calms 
down and communication is restored between the 
caregiver and the resident without resorting to calming 
medication.

  Cognitive stimulation r equir es a 
reassuring environment that is 
easy for residents to understand 
and navigate, which stimulates 
their intuitive memory. 

 The “Positive Care” approach has 
opened up new ways for me to support 
people with cognitive disorders. From 
increasing appetite to stopping 
medication, anything is possible.  

Denise Hauser, 
Schulze Katrinhof Saarwellingen home 
(Germany).

THE “POSITIVE CARE” APPROACH: OUR STAFF ALWAYS LISTEN  
TO WHAT RESIDENTS, PATIENTS AND THEIR FAMILIES HAVE TO SAY

What? Leisure and  
entertainment

Domestic and  
social activities

Non-drugs  
therapies

Medical and  
medicinal  

treatments

Who? “Caregiver”  
animators.

Gerontology  
care assistants, 
qualified care 

workers, mental 
health workers, 

Montessori  
experts.

Psychologists, 
physiotherapists, 

occupational 
therapists, 

psychotherapists, 
motor skills 

specialists, fitness 
instructors.

Doctors,  
nurses,  

caregivers.

How?
PERSONALISED PLAN

LIFESTYLE PLAN                                                                                         CARE PLAN

A physiotherapy session at the William Harvey clinic.
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 The family environment

The number of family caregivers is expected to drop from 
1.05 per elderly person to 0.77 over the next 20 years 
in Germany, Belgium, France and Italy. Yet close family 
relationships and being around loved ones are important 
factors for helping elderly people to stay resilient.

  We car e about including famil ies 
 in the day-to-day lives of patients 
and residents as well as facilitating 
and encouraging occasions that 
help to preserve and strengthen 
family bonds. 

The people closest to a person with an illness, especially 
a long-term or progressive condition, are often faced with 
difficulties and doubts, and are at risk of exhaustion and 
isolation.

Our unique expertise means we are well placed to provide 
help and practical solutions so that they can improve their 
skills and the quality of the care they provide in key areas: 
daily tasks, the importance of having time out to relax, 
and the correct care practices and actions for dealing 
with cognitive disorders.

•  At Korian, our psychologists and teams are always 
happy to chat with family caregivers, explain things and 
teach them caregiving skills.

•  We regularly hold “Caregiver cafés” or “Alzheimer 
cafés” at our facilities to answer families’ questions 
and concerns.

•  By providing the opportunity for a short stay at our 
facilities, we offer respite solutions to save caregivers 
from exhaustion. 

Finally, before a new resident joins us for a long stay, we 
take the time to explain how the facility works, how the 
patient and their family will fit in there, the role of the 
caregiver and their relationship with the Korian staff. We 
always start by visiting the person at home to understand 
how they live and we use that as a starting point for 
diagnosis and to collect specific information so that we 
can maintain their abilities as far as possible.

2017 FULL-YEAR RESULTS - MARCH 15!", 2018

GENERAL
MEDICINE

RADIOLOGY

MEDICAL
LABORATORIES

 PHARMACY

PHYSIOTHERAPY

HOSPITALS SENIORS  and CAREGIVERS
NURSING HOME CLINIC

HOME CARE SERVICES RESIDENCE

Medical supervision

We are reputed in a pioneering field: that of medicinal reconciliation 
and continuous treatment adjustment. Korian’s specialised clinics 
also care for patients with pre-existing or post-op disabilities 
by routinely following an individual and personalised approach: 
review, rehabilitation monitoring, end of period review.

 An innovative integrated 
approach

The aim: to switch from approaching 
each activity separately to an innovative 
integrated approach and create a unique 
and seamless care pathway for all 
patients and residents. 

For example, out-patient activities 
are routinely introduced at our clinics 
in France so that patients can benefit 
from good medical supervision and full 
rehabilitation while staying at home.

Tea time at Villa Louisa.

Le Grand Parc Clinic: stay focused!
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Current indicators  
for our commitments

ENSURE THE SATISFACTION  
OF OUR RESIDENTS, PATIENTS  

AND THEIR FAMILIES

 J  Overall level of 
satisfaction in 2017:

  •  68% in nursing homes, 
80% in clinics

  •  63,000 satisfaction 
surveys filled out in 2017

HARNESS OUR PERFORMANCE  
TO BENEFIT PEOPLE

 J  Non-drugs therapies used   
at 53% of long-term care 
nursing homes in France 
in 2017

 J  2,000 days of training for 
“Positive Care” in 2017 
including 

 •  9,000 hours of training 
for the BEST programme 
(Benevolence, Ethics and 
Care for All)

•  4,000 hours of training 
on non-drugs therapies

 The living environment

Korian integrates the “Positive Care” approach into the 
design and the running of its facilities, to optimise the care 
pathway and quality of life of the patients and residents.

With our “Boost Plan”, which will be in place at almost half 
of all our facilities in France by 2020, we are coming up 
with innovative new designs for bedrooms and communal 
areas.

Every step of the design and implementation process for 
our projects centres around the three main things our 
residents and families want most:

 J  Key expertise and a pleasant and suitably-equipped 
care environment. J  Privacy, independence and freedom to make their 
own choices, such as being able to customise their 
bedrooms. J  Creating friendly and inviting spaces.

 Furthermore, Korian is multiplying mixed projects all over 
Europe:

•  Nursing homes with services open to the public, like 
Senior Plazza in Belgium, or attached to a nursery, like 
Korian Parc des Dames in France.

•  Senior residences (Fürt in Germany) with accommo-
dation (Korian Les Rives de la Zorn in France).

BELGIUM SENIOR PLAZZA: SO MUCH MORE 
THAN A NURSING HOME

An example of a multi-purpose, user-centric 
building, the Senior Plazza has a town centre 
location with shops and a restaurant nearby, 
providing a perfect place for people and activities 
to converge. 
The ground floor has a lobby that opens out onto 
the town and features a florist shop, a restaurant, 
a hairdresser’s and a doctor’s surgery. There is a 
separate entrance for the nursing home located on 
the floors above.

BOOST PLAN GOALS IN FRANCE 

3,000 bedrooms   
REFURBISHED BY THE END OF 2019 IN FRANCE

2 PUTTING ELDERLY  
AND VULNERABLE PEOPLE AT 
THE HEART OF WHAT WE DO

The Boost plan in action at the Quiéta home.
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 Stepped-up vigilance on work conditions 
and quality of life in the workplace

In our line of work, which is particularly exposed to these 
issues, the quality of labour relations also means being 
attentive to our teams and providing them with the 
ongoing psychological and material support they need. 
Managerial relations are key in small-scale teams who are 
often faced with a wide range of complex life situations 
that can only be addressed by a concerted collegiate 
response. 

Every two years, we perform an in-house satisfaction 
survey among employees, called “Kommunity”. The 
extremely positive survey results show that our teams 
take pride in their work and are constantly more engaged, 
but also reveal areas that could improve their well-being 
and quality of life at work. So, in 2017, special efforts were 
made at our facilities to improve staff rooms and resting 
areas for our employees. In total, 2,300 action plans will 
be rolled out across Europe in 2018. 

We also reiterate our willingness to improve issues 
pertaining to health and safety in the workplace, where 
the results are far from satisfactory across the industry. In 
France, the new health and safety at work charter soon to 
be presented to our social partners will cover the notion 
of adapting job duties to working conditions.

3 CARING   
FOR  
CARERS

Our employees’ quality of life, health and safety are at the 
heart of the Korian group’s new Human Resources policy.

Our employees are increasingly concerned about well-
being at work and having a healthy work-life balance, as is 
the health sector in general, which is highly understaffed 
in Europe. 

 A strong social dialogue

The quality of social dialogue is an essential part of 
the quality of the service we offer. It hinges on close 
communication at and with our facilities, as well as with 
employee representatives on the front line, but also at 
national level for each profession, where most of the 
agreements that affect the future of our company are 
decided.

Throughout Europe, we are also very active among 
the national representative bodies in our industry: the 
Synerpa (union for private care homes for the elderly) and 
the FHP (federation of clinics and hospitals) in France; the 
Agespi in Italy; and the BPA (association of private-sector 
service workers) in Germany.

We offer attractive remuneration packages including 
social benefits, voucher schemes and a profit-sharing plan. 
In France in 2017, we brought in a 13th month payment 
for all employees as part of the obligatory annual salary 
negotiations.

In 2018, the Group renegotiated its social dialogue 
agreement to incorporate the new 2017 French labour 
law and began talks to set up a European Works Council 
in early 2019.

Helpline 

All employees are likely to go through 
a difficult period in their work or home 
life at some point in their life. In view 
of the emotional burden in our line 
of work, and to prevent and reduce 
psychological risk within our teams,  
we have set up a confidential 
telephone helpline for all our 
employees, which is available 24/7.

The aim is to give our employees the 
opportunity to talk to qualified and 
experienced psychologists, to be 
supported and put into perspective 
any difficult situations they may be 
experiencing or observing. A quarterly 
and annual review is conducted to 
anticipate any potential needs and 
work out what needs to be done to 
improve well-being at work.

We now also provide our teams, which 
are mainly women, with an emergency 
childcare solution.

  

Focus

  In our line of work, which is 
particularly exposed to these issues, 
the quality labour relations also 
means being attentive to our teams 
and providing them with the 
ongoing psychological and 
material support they need. 

#NosMétiersPasCommeLesAutres (#JobsLikeNoOthers)
www.presse-korian.com/en

2018

Bonne année

Happy New Year

Frohes neues Jahr

Buon anno

Le soin à cœur • In caring hands • Bestens umsorgt • Al cuore delle cure

Visualisez les vidéos en cliquant sur les photos

www.korian.com www.fondation-korian.com

LE GROUPE KORIAN EN BREF

730 
maisons, résidences 

et cliniques

74�000 
lits

49�000
femmes et hommes 

engagés
(dont + de 20�000 en France)

1ère
      entreprise 
européenne de soins 
et d’accompagnement 
des seniors

France

Belgique
Allemagne

Italie

200 000
patients/résidents

Des solutions adaptées à nos

Maisons de retraite 
médicalisées

Cliniques 
spécialisées

Résidences 
services

Soins et hospitalisation 
à domicile
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 Team development and qualifications

The jobs we do are unlike any others, as they require a 
high level of dedication combined with specific job skills. 
To ensure that our teams can be proud of their work and 
further their careers, we have made training an ongoing 
priority, featuring among the five action points of our 
five-year strategic plan, Korian 2020. 

The Korian Academy, which was set up 15 years ago, 
delivers an extensive catalogue of training courses (more 
than 120 in France) to all our employees in Europe, no 
matter what job they do, and 11 qualification courses in 
France: geriatric expertise, qualifications and certifications, 
Validation of Acquired Experience (VAE), management 
support, etc. 

These training opportunities mean that caregivers can 
become nurses, nurses can become animators or 
coordinators, and nursing coordinators can become 
healthcare managers or facility managers.

In a context and in jobs where the values we embody 
determine the quality of care and service we deliver, 
we feel it is particularly important for all our staff - care 
workers, managers, admin staff, catering and hospitality 
teams - to be trained in the “Positive Care” approach. 
Teaching kits for each of our values - Benevolence, 
Responsibility, Initiative and Transparency - are also sent 
out to our facilities setting out real situations and role 
plays that explain the correct way to behave when dealing 
with elderly people.

A new e-learning platform designed for the Group will 
enable us to step up remote learning in 2018, which 
will provide significant results in terms of workplace 
organisation, agile learning methods and keeping up with 
the ongoing changes that affect our work.

Working in cooperation with the Group’s divisions and 
a network of training contractors, the Korian Academy 
also strives to come up with new and innovative ways 
of learning in a bid to produce and upgrade our training 
materials. In France, for example, we are working with 

the online training platform “L’Atelier des Chefs” to train 
our catering teams and share the best recipes and best 
practices across our network so that all our patients and 
residents can benefit from them.

THE “GERIATRIC CARE” PASSPORT, THE FIRST 
GERIATRIC TRAINING CERTIFICATE FOR 
CAREGIVERS IN FRANCE

Korian’s Geriatric Care Passport was officially 
registered as a certified training programme on 16 
February 2018. This innovative course was designed 
by the Korian Academy and provides recognition of 
specific skills required by caregivers working with the 
elderly in four areas: the elderly person’s care and 
well-being, therapeutic programmes and continuity 
of care, stimulating the elderly, and everyday care 
and support.

Half of all Korian caregivers (5,000 in France) are 
currently enrolled on the course. Korian aims to train 
all its teams by 2020 (10,000 people).

 We are extremely  
proud to see this training 
course gain national 
recognition.  
Care professionals working with the 
elderly require increasingly specific care 
skills which up until now have only been 
touched upon in basic caregiver training.

This course helps us to activate the well-
being and stimulation of our residents 
while upskilling the profession and 
enhancing our teams’ employability.  

 
Rémi Boyer 
Korian Group Human Resources  
and CSR Director.

Our aim:
Train 100% of our employees  

every year

VAE (Validation of Acquired Experience) award ceremony on 24 November 2017. The Korian Academy team.

  Being a learning company by 
nature, we have developed a wide 
panel of training; we facilitate 
mentoring schemes to ensure that 
our employees have support every 
step of the way and are able 
 to take on their work with  
a solid skills base. 
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 New management practices

With a widespread network of varied facilities all facing 
major societal shifts in terms of ageing, we firmly 
believe that improving our managerial practices is key 
to improving the quality of our services. Our goal is to 
make it easier for our teams to work autonomously, 
communicate with each other, cooperate and draw on 
our collective intelligence to accomplish our goals.

This is why we introduced the Korian Campus 
programme, which improves the hands-on leadership 
skills of our directors and facility managers while 
promoting a shared management style based on team 
cohesion and the Group’s values. Similarly, the clusters 
of facilities established in France and Italy are a great 
way to pool skills and swap best management practices 
as a way to overcome complex situations.

Against a backdrop of high staff turnover in France and 
Germany, we introduced the “Korian Start” employee 
induction scheme in 2015. The scheme gives all new head 
office and facility managers the chance to start their role 
with an immersion period at one of our homes so they 
can get a feel for the jobs the Group does right from the 
start, and to promote mentoring and intergenerational 
interaction within the teams. 

This scheme was awarded the “Victoire d’Or” trophy in 
France at the Victoires des Leaders du Capital Humain 
in 2017.

To raise the appeal of our sector, which is not always 
well portrayed in the media, we recently ran a campaign 
in France and Germany headlined “Jobs like no others”. 
Our employees recount their experience in short videos 
to explain what it’s really like to do their job and to 
demonstrate their mission and the pride they take in 
their work.

  Our goal is to make it easier for 
our teams to work autonomously, 
communicate with each other, 
cooperate and draw on our collective 
intelligence to accomplish  
our goals. 

Feedback meeting with the care team at Rougemont Clinic.

 Strongly committed to promoting diversity 
and inclusion

Our teams are the reflection of the extensive diversity 
that enriches and fuels the way we work. Our facilities 
are located in the heart of local communities and women 
make up 82% of our workforce, which comprises diverse 
nationalities, especially in care and service roles. This 
context places particular responsibility on us in regard 
to the inclusion of minorities and promoting diversity.

“MISSION HANDICAP” 

 In France, the “Mission Handicap” specially set up in 2014, 
provides individual support for the integration and retention of disabled 
workers: training, work review, adapted job duties, providing equipment 
and tools to fit their needs, etc. 

The agreement signed in France in 2014 was renewed at the end of 2017 to 
maintain the positive momentum, with a target of 6% of disabled workers 
by 2020 and further innovative actions to constantly improve the work 
environment for people with disabilities, even in the other countries. 

Rohan Gougé,  
Head of Diversity and Inclusion for Korian France.

In December 2017, we also pledged our commitment 
to the French association “L’Autre Cercle” by signing a 
Commitment Charter to promote the inclusion of Lesbian, 
Gay, Bisexual and Transgender (LGBT) people, be they 
our staff, our patients or our residents.

In Belgium, the Group has formed a partnership with Petra 
VZW, which was founded by staff members. The non-
profit organisation, whose slogan is “Caring for Carers”, 
seeks to promote friendship and solidarity between 
employees. It can also provide assistance to employees 
in difficulty, in the form of a loan or grant.

Focus

Letter games at Le Mistral home.

42 43
KORIAN / REPORT #1 2018 KORIAN / REPORT #1 2018www.korian.com

Caring for carers



4  MOVING WITH 
CHANGES IN 
SOCIETY AND 
SCIENTIFIC 
PROGRESS  
TO CATER TO 
EMERGING NEEDS

Medical and scientific research has led to major 
breakthroughs in our understanding of ageing. It has 
contributed extensively to the introduction of our 
“Positive Care” approach and is constantly observed by 
all our teams as a source of innovation. 

With the Ageing Well Institute and now the Korian 
Foundation for Ageing Well, created in September 2017, 
we defend elderly people’s right to feel useful, regardless 
of their health, age or family circumstances. The 
Foundation is a genuine innovation laboratory allowing 
us to work alongside everybody involved in the industry 
and to test out new approaches that cater to the needs 
and wishes of our audience as closely as possible. 

 Consolidate our medical expertise  
and facilitate the integration of innovation  
in all ageing-related areas

Research and initiatives abound in the care sector, and 
move fast. It is essential for us to be at the heart of this 
ecosystem of partners who are inventing solutions and 
innovations for the work we do. That’s why we have 
partnered with many initiatives that can help to advance 
research and its application in our industry.

We do this by taking part in research programmes that 
serve the general interest, whose results are published 
as open source and available to the entire scientific 
community.

  We believe that we can accomplish  
our mission by providing solutions 
that enhance elderly people’s living 
conditions and promote their 
independence, and by actively 
contributing to the way society  
views ageing. 

Swapping perspectives at Les Deux Mers home.

Our current commitment indicators
IMPROVE QUALITY OF LIFE  
AT WORK AND EMPLOYEE  

ENGAGEMENT

 J Results of the 2017 Kommunity survey:

 •  77% of employees feel engaged  
(up 9 points from 2015)

 •  94% of employees are proud  
of their work

 •  83% of employees say they have  
a good work-life balance  
(up 9 points from 2015)

 •  More than 2,000 action plans to 
improve quality of life at work

DEVELOP  
OUR TEAMS’ SKILLS  

TO FULFIL THEIR NEEDS

 J  More than 600,000 hours of training 
every year in Europe; that’s an average  
of 12 hours of training for every employee 
per year

 J 75% of employees trained in Europe

 J 20 e-learning job training kits

 J  5,000 employees enrolled on the 
“Geriatric Care” Passport programme

3 
CARING FOR CARERS

COMMITTED TO PROMOTING DIVERSITY AND INCLUSION

 J 82% of women + 120 nationalities

 J  1,522 disabled worker FTEs in Europe in 2017, 30% more than in 2016

 J  36% of employees aged over 46,   
a key issue in an understaffed sector
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Comprising 50 public and private partners, the Activage1 
European research programme deploys smart solutions 
to enhance seniors’ independence and ensure a smoother 
return to their home after a hospital stay using features 
such as remote monitoring and social contact.

Korian’s Les Granges clinic in France works closely 
with Grenoble CEA (the French atomic and alternative 
energies commission) to assess solutions being tested 
in the field. Many of the Korian Foundation’s research 
programmes focus on creating a genuine continuum 
between the facility and the person’s home.

Furthermore, we are keen to spread innovations and 
discoveries and are committed to scientific mediation. 
In France, we have created a network of “ambassador 
doctors” that are active in the Korian medical community 
at local level and help to identify and share medical skills 
and expertise among their local ecosystem: the regional 
health authority, county councils, university hospitals and 
non-profit organisations.

1  This project was awarded funding by the Horizon 2020 research 
and innovation project under funding agreement No. 732679.

 Changing the way society views old age

The Foundation has a resolutely outward focus on its 
environment and ecosystem, and regularly holds debates 
and roundtables that are streamed live on Facebook. 
These debates and the scientific results from the extensive 
research it conducts enable the Korian Foundation to 
actively contribute to a wider conversation about the 
issues of old age. 

Every two years, the Foundation conducts a large study on 
society in the form of a European Ageing Well Barometer 
in conjunction with the sociologist Stéphane Hugon and 
the Ipsos Institute. In 2018, the survey will address the 
recognition and praise of elderly people’s contribution to 
society. A representative panel of 8,000 people from four 
European countries (France, Germany, Belgium and Italy) 
will be interviewed for this survey and the results will be 
published in September 2018.

In Italy, Korian supports the communication and research 
efforts of numerous local and national non-profit 
organisations, such as Federazione Alzheimer, Amici del 
Centro Dino Ferrari and AIMA.

Always innovating to 
enhance our residents’ 

everyday life

Our medical and catering teams came up with the 
idea of making “tasty bites”. They were created 
as a solution for some residents who had grip 
or chewing difficulties or cognitive issues, which 
meant they were unable to feed themselves 
correctly. 

More than 18 months of research went into the 
tasty bites, which are made using a process to turn 
liquid foods into a jelly-like substance or solidify 
chopped food using a natural heat-resistant 
powder.

These tasty bites make it much easier for residents 
to eat unaided which turns mealtimes into an 
enjoyable experience once again and restores the 
elderly person’s dignity. Tasty bites were already 
available at 15 facilities by early 2018 and will be 
introduced at all Korian homes during the course 
of the year.

We have also forged an 
unprecedented partnership 
with Gault&Millau in France 
to improve the dining 
experience at our nursing 
homes.

Focus

  These debates and the scientific 
results from the extensive research 
it conducts enable the Korian 
Foundation to actively contribute 
to a wider conversation about the 
issues of old age. 

SERGE GUÉRIN
Chair of the Scientific Committee  
of the Korian Foundation for Ageing Well 

Study on the right words for Ageing Well

“Having found that the words used to 
describe old age were imprecise, simplistic 
or even inappropriate, the Korian 
Foundation launched a study to identify 
the semantics used to discuss the elderly 
and to discover what terms would be 
preferable in order to give a more positive 
image to old age. A practical guide lists 
words to be avoided and alternatives to be 
adopted so as to discuss old age, 
dependency, disease, and nursing homes 
in more positive terms, by talking about 
“cognitive disorders” rather than 
“dementia”, for example. The guide 
“Ageing Well: the right words” seeks to 
raise awareness of this issue and to 
persuade healthcare professionals, local 
government, and French society as a 
whole that there is everything to be gained 
by changing our outlook on ageing and 
how we talk about it. This guide is now 
available in all Group facilities and will be 
included in the employee training 
programme in 2018.”

INTRODUCING

Crécy soup (carrot) and Parmentier (leek and potatoes) served as a tasty bite by chef Patrick Conrod.
“Ageing well: the right words” the first Korian Foundation document published  
in September 2017.
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 Digital solutions that benefit our patients 
and residents

We leverage digital technology to help us to deliver better 
treatment and better quality service, for the benefit of 
residents, patients, their families and our employees.

The use of tablets is becoming commonplace in all 
the countries we work in to manage the care pathway, 
improve the quality of service, and organise activities:

•  In Germany, facilities are now using the “Dementia-
Tablet PC tablet”, which offers features and activities 
(such as films, games and cartoons) that are specifically 
designed for people who suffer from dementia and 
other cognitive disorders. This unique tablet, which 
is simple to use and requires no Internet connection, 
makes it easy for residents to communicate and stay in 
contact with medical staff and their loved ones.

•  In Italy, facilities have made it possible for their residents 
and their families to pre-select together with the care 
teams their menus on “Ristocloud”, a dedicated website, 
and obtain information about meal ingredients and their 
origin, allergens and calories.

•  Also in Italy, Korian is gradually rolling out the “Equippe” 
software application which can be used to schedule, 
view and record all the care procedures that are to be 
and have been performed, for each resident at the unit. 
Saving time, traceability and better quality services are 
just some of the benefits of the app, which can also be 
downloaded onto a tablet. Other robotic innovations 
developed by start-ups are being tested at Korian 
facilities in Italy, including Hunova the intuitive robot, 
and the virtual caregiver Movecare.

Last but not least, the community aspect of social media 
gives us the opportunity to enhance friendship and 
socialising among elderly people using new resources. 
In France, we teamed up with tech start-up Familéo 
to design our own social media platform: “Korian 
Generations”. Families can use the app to share messages 
and photos from their smartphone. The content is then 
formatted and printed out in the form of a gazette and 
given to the residents. Facilities can also use the app to 
send messages to families to give them an insight into 
the daily lives of their loved ones.

 An ecosystem of innovation

In France, we have created the Korian Innovation Hub, 
aimed partly at employees but also at start-ups, sole 
traders and small- and medium-sized enterprises (SME) 
through to big corporate groups in the silver economy 
and ageing sector. Our aim is to identify and support 
innovative projects in the elderly service sector that would 
benefit from a customised test ground at our facilities 
before potentially being deployed. By structuring our 
relationships within our ecosystem and opening up our 
network to innovation, we consolidate our entrepreneurial 
culture and our firmly rooted presence by helping French 
start-ups to grow. 

  The use of tablets is becoming 
commonplace in all the countries  
we work in to manage the care 
pathway, improve the quality  
of service and organise activities. 

Current indicators for our commitments
FAST-TRACK SCIENTIFIC RESEARCH  

INTO SOLUTIONS TO HELP OUR PATIENTS  
AND RESIDENTS

 J  156 facilities and 820 employees have taken part 
in research projects since 2013 in France J 44 scientific publications 

 

CHANGE SOCIETY’S PERCEPTION  
OF ELDERLY PEOPLE

 J  2,261 participants at Korian Foundation debates 
and roundtables since September 2017  J  3,636 connections to the Korian Foundation 
Facebook Live J   4,000 subscribers to the Korian Foundation 
newsletter 

HARNESS THE DIGITAL SHIFT IN THE CARE 
SECTOR TO BENEFIT ELDERLY PEOPLE’S 

WELL-BEING

 

 J  The Korian Generations social media app
   •  Korian Generations app used in 100% of our 

facilities in France

  •   1 million logins and more than 100,000 messages 
have already been sent since the app came out in 2017.

PROFESSOR  
JACQUES DUCHÊNE
Professor Emeritus at Troyes 
University of Technology 

“The Korian Foundation for 
Ageing Well conducts 
research with the ActivAgeing 
Living Lab at the Troyes 
University of Technology and 
backs its “Silver Technologies 
Expert” specialised Master’s 
programme. As part of this 
collaboration, the Korian Les 
Vergers clinic in Troyes 
provides us with a new test 
ground that we can use to 
validate new systems and 
ideas and look at how 
returning home can be made 
easier and safer for patients 
after being in hospital. We 
regularly test and assess new 
multi-purpose equipment 
developed by start-ups, such 
as rehabilitation in a 
weightless environment or 
virtual reality. By adding a fun 
slant to physical and cognitive 
rehabilitation, these 
innovations open up new 
possibilities and can help to 
get patients on board with 
rehabilitation programmes.”

INTRODUCING

4MOVING WITH CHANGES IN SOCIETY  
AND SCIENTIFIC PROGRESS TO CATER 
TO EMERGING NEEDS

Clicking together at the Clos de l’Orchidée home.
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5  ENHANCING  
OUR POSITIVE 
IMPACT IN LOCAL 
COMMUNITIES  
AND ON THE 
ENVIRONMENT

Korian facilities are an integral part of the local community. 
They are open and accessible, and play an important role 
in many ways, such as contributing to the local economy, 
strengthening bonds between generations and society in 
general, and working closely with local authorities. 

 Firmly established in the local healthcare 
environment

We work in cooperation with healthcare facilities in the 
local region, including hospitals, clinics and doctors’ 
surgeries. Our facilities are service platforms that provide 
an additional and complementary care offering for the 
benefit of patients and residents; a seamless care journey, 
multidisciplinary offering, fewer and shorter hospital 
stays, and personalised support to help them regain their 
independence.

We also work closely and develop synergies with local 
facilities so that we can offer our 
patients and residents an ever-wider 
range of activities and services. For 
example, residents at our long-term 
care nursing homes can be treated at 
specially equipped units as outpatients 
and attend fall prevention workshops at 
our specialised clinics nearby.

Public-private sector 
cooperation

We build strong and practical collaborations 
that benefit the regions we operate in. We have 
signed an unprecedented threefold public-private 
partnership in France between the Korian Gléteins 
clinic, Nord-Ouest Villefranche hospital and the 
Bayère Medical Centre. 

To facilitate the care pathway for patients in this 
health region, our teams will work closely together 
to efficiently pool our skills and resources so that 
Korian can be incorporated into the hospital in 
2020. 

Our aim is to create innovative set-ups around 
a shared medical project, and to increase out  
-patient care services that fit seamlessly into the 
care pathway, so that we can strengthen ties with 
doctor’s surgeries and contribute to the digital 
transformation of the regional healthcare sector. 

Similar projects with long-term concessions (up to 
2039) are being developed in Belgium at facilities 
such as Ravenstein or Wijgmaalbroek in Flanders.

Focus

Presentation of the public/private 
partnership between Villefranche-sur-Saône 

hospital and Korian Gléteins clinic  
on 29 March 2018.

 Homes with an outward focus to bridge the 
generation gap

All our facilities are outwardly focused. We regularly open 
up our cafeterias to people in the community so they can 
share a beverage with residents and discover the quality 
of the services provided.

•  In Germany, some sites work with local charities to foster 
and fund social, cultural or artistic initiatives in conjunction 
with the local council and authorities, which creates an 
even wider access to the surrounding ecosystem.

•  In Belgium, we invite all senior citizens in the municipality 
to various social events and regularly organise quizzes 
with local sports teams.

•  In Italy, with the help of retired professors, some facilities 
have created “Senior Citizen Universities” that offer 
courses in such subjects as History, Literature and Art, 
not only to residents and patients but to anyone from the 
local community who wishes to participate.

All the Group’s facilities encourage intergenerational events 
and socialisation, and develop close ties with local schools 
and charities to organise outings, workshops, bazaars and 
other activities such as the Centenarian Celebration day.

In Italy in particular, on “Grandparents Day”, which is held 
each year on 2 October, we organise activities to which 
all local schoolchildren are invited. In 2017, we surveyed 
500 elderly people at 40 facilities in Italy to commit their 
memories to paper and publish a storybook, which was 
widely distributed among local schools and families.

The ABC Digital programme was set up to give high school 
and university students the chance to come to our long-
term care nursing homes once a week, for six months, 
to work on innovative projects to improve the well-being 
of residents, such as how to use a tablet or browse the 
internet.

In France, Korian Parc des Dames in Saint-Germain-en-
Laye, was built with a nursery that can accommodate 30 
infants and young children. It is managed by Babilou, the 
largest private-sector operator of nurseries in France.

The 1st Korian Foundation 
for Ageing Well Award

In partnership with La Fonda, the Korian Foundation 
for Ageing Well chose to dedicate its first award 
to the theme of intergenerational engagement in 
local communities, a significant factor in creating an 
inclusive society for the elderly. 

The winner of the prize, the Aveyron Ségala Viaur 
cultural centre, was awarded a €15,000 grant to fund 
its project (“Oreilles en balades”) to bring the town’s 
past to life by drawing on the memories of old people 
and creating sound archives to promote the history 
of local buildings. The cultural centre will have access 
to the Korian Foundation’s own network and that of 
its partners so that they can pursue their venture on 
a greater scale.

Focus

  We know just how important  
our facilities are to the local 
community, and we strive 
 to create ties between our residents, 
our activities and the outside  
world. 
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 Contributing to local social and economic 
growth

We play an active role in the social and economic growth 
of the areas where our facilities are based.  

Any new sites that we open contribute to the job market 
and local economy. In France, a national charter is set 
to be signed with local missions to promote local jobs, 
and will also cover people who are currently distanced 
from the labour market. We are actively working with our 
partner Sodexo to include increasing amounts of local 
produce in our food purchases in France.

As a learning organisation, including between generations, 
we take on young interns from local training centres to 
help them gain experience in geriatrics and train them 
on our innovative care practices. Our teams include 1,500 
apprentices in Germany and 500 in France. In Italy, we 
help young people enter the job market through initiatives 
such as our partnership with the Psychology Master’s 
course at the University of Pavia, which has been running 
for the last six years, paving the way for graduates to be 
employed at our facilities. 

In partnership with organisations that work hard to 
promote equal opportunities - Unis-cité and United Way 
to name just two - we often host young people at our 
facilities. The aim: to give them insight into the world of 
work and ageing well professions in order to broaden their 
horizon and widen their job prospects.

  As a learning organisation, 
including between generations, 
 we take on young interns from 
local training centres to help them 
gain experience in geriatrics and 
train them on our innovative 
care practices. 

A green thumb at the San Nicola home.

 Reducing our environmental impact 

With 743 sites in Europe, our local and global 
environmental footprint is high. We have undertaken 
an ambitious venture to limit the amounts of water and 
energy we use and to adopt rational waste management 
practices. 

In the four countries we operate in, we are deploying 
procedures and tools to centrally monitor and manage the 
water and energy consumption of our facilities in order to 
optimise these resources and reduce waste. The technical 
managers at our facilities are trained on environmentally 
friendly processes and perform repair and maintenance 
procedures on equipment every day to save on water 
and energy. 

Our strategic partnership with Icade allows us to benefit 
from their sustainable property expertise with buildings 
whose energy and resource requirements and impact 
on biodiversity are controlled over the long-term and 
guaranteed by stringent certifications. 

We regularly run awareness campaigns on eco-friendly 
actions to promote simple yet effective best practices and 
permanently change the consumption habits of residents, 
patients, their families and employees at all levels, whether 
they are caregivers, chefs or maintenance staff. 

While infectious medical waste is tightly regulated and 
managed at all our facilities, the management of other 
waste (household and recyclable) has not yet been 
standardised or evaluated and therefore remains a priority 
for 2018. A major campaign to reduce food waste in the 
kitchen will be conducted among all our chefs in France.

 I always knew  
I wanted to be a nurse. 
It’s a job that brings a lot 
of responsibility but allows us to enjoy  
a close bond with the residents. 

The best reward? When elderly people 
tell me the story of their own life and 
when residents and their families thank 
me for doing little things. I’m grateful 
to Korian for giving me the opportunity 
to learn at their facilities, in a friendly 
setting with a great team spirit. I can’t 
imagine working anywhere else!  

 
Nadja Haberkorn,  
Phönix Mitterteich home (Germany).
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Current indicators for our commitments
STRENGTHEN  

INTERGENERATIONAL BONDS

 J  100% of partnerships with local schools  

 J  2,000 apprentices  
including 1,500 in Germany

REDUCING AND OPTIMISING OUR 
ENVIRONMENTAL FOOTPRINT

 J - 4.7% of gas used 

 J  - 7.7% of electricity used 
(MWh per number of beds vs 2016  
in Europe) 

 J  Target: 100% of our listed suppliers 
assessed by Ecovadis by 2022

HELP TO CREATE LOCAL JOBS,  
DIRECTLY AND INDIRECTLY

 J  Non-relocatable jobs created when  
a 100-bed facility is opened:   
90 in nursing homes, 121 in clinics

 J  73%1 dof the food we buy is made  
or grown2 in France

   •  100% of dairy products are made  
in France

•  100% of pork and poultry are born, 
raised and slaughtered in France

•  100% of cured meats are made  
in France 

 J  98% of our bakers are small local 
businesses3

 J 97% of local distribution3

New assisted living 
facilities in Italy

In Sondrio in Italy, a 100-bed long-term 
care nursing home is being overhauled and 
turned into assisted living facilities with 40 
apartments. 

This LEED-certified building uses innovative 
and sustainable materials and up-to-the-
minute technology, like motion sensors, so 
that residents can keep their independence 
while enjoying the safety and services of the 
adjacent nursing home.

Focus

5 
ENHACING OUR POSITIVE IMPACT IN LOCAL COMMUNITIES  

AND ON THE ENVIRONMENT

 Long-term relationships with suppliers and 
subcontractors

We have built long-term relationships with our suppliers 
and ensure they meet the Group’s requirements in terms 
of ethical principles.

Our responsible purchasing policy outlines the 
commitments that we ask all our suppliers to fulfill, 
and also the commitments we make to our suppliers in  
regard to:

•  respecting human rights and working conditions;

•  reducing environmental impact;

•  preventing corruption;

•  maintaining ethical business practices.

We also use the Ecovadis platform to assess our 
suppliers’ CSR practices in regard to four aspects: Ethics, 
Environment, Social and Supply Chain. At the end of 
December 2017, 84 suppliers had been assessed using the 
Ecovadis platform, with an average score of 50.8%, which 
is 8.6 points higher than the Ecovadis average. Depending 
on how they fare in different categories, action plans are 
agreed upon with our suppliers for priority matters.

1. Of purchasing costs. 
2. For raw fruit and vegetables. 
3. Same administrative region.
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Korian’s  
goals for  
the future

OUR  
OUTLOOK

Colouring in while listening to grandma  
at the Val de Fleurs home. www.korian.com
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Korian has officially undertaken five key commitments for the future that are aligned 
with its mission and embedded in its strategy. These commitments encompass all 
Korian divisions and employees and aim to transform our performance even further 
with a strong impact on society and our audiences. In this context, we have set out 
to improve our indicators so that they focus on the impact and results our actions 
have rather than the resources provided.  

 Our indicators for creating shared value
 Our ambition  

for the future

1 CONSOLIDATING A UNIQUE  
AND INDEPENDENT BUSINESS MODEL  
THAT YIELDS LONG-TERM RESULTS

GROW OUR BUSINESS

   Open, reconfigure and refurbish facilities

PERFORMANCE AND FINANCIAL INDEPENDENCE ENSURING THE 
SUSTAINABILITY AND  
THE CONDITIONS OF OUR 
VALUE CREATION FOR ALL   Revenue and EBITDAR    Property ownership ratio 

Target: 20% by 2020

2 PUTTING ELDERLY AND VULNERABLE 
PEOPLE AT THE HEART OF EVERYTHING 
WE DO

                                                    “POSITIVE CARE”              APPROACH MAINTAINING THE 
AUTONOMY AND POWER  
OF CHOICE OF ELDERLY  
AND VULNERABLE PEOPLE   Deployment and training the teams at our facilities 

Target: “Positive Care” deployed at 100%  
of our facilities by 2022

   Satisfaction of residents, customers and families

3 CARING FOR  
CARERS

WELL-BEING AT WORK
    Results of the in-house Kommunity survey 

   Absenteeism and accidents

SKILLS  
DEVELOPMENT

   Hours of training and employees 
trained by the Korian Academy 
Target: 100% of employees trained 
by 2020

DIVERSITY AND INCLUSION
   Number of employees with  
a disability

   Number of women in the TOP 70

ENHANCING EMPLOYEE 
ENGAGEMENT AND  
WELL-BEING AT WORK 

4  MOVING WITH CHANGES TO SOCIETY 
AND SCIENTIFIC PROGRESS TO CATER 
TO EMERGING NEEDS

SCIENTIFIC RESEARCH  
AND SOCIAL STUDIES

   Number of employees and facilities involved  
in research or innovation projects 

   Number of scientific publications

SOCIETY’S PERCEPTION
   Number of participants and 
connections to the Korian 
Foundation roundtables

DIGITAL INNOVATION
   Number of partnerships with 
innovative start-ups

PROMOTING INNOVATION 
AND AN INNOVATION 
CULTURE TO BENEFIT OUR 
EMPLOYEES AND ELDERLY 
OR VULNERABLE PEOPLE

5 ENHANCING OUR POSITIVE  
IMPACT IN LOCAL COMMUNITIES  
AND ON THE ENVIRONMENT

LOCAL DEVELOPMENT

   Direct and indirect jobs and local purchases 

   Number of employees involved in and benefiting 
from the Korian Foundation’s solidarity initiatives

INTERGENERATIONAL 
BONDS

   100% of partnerships with local 
schools  

   Number of apprentices

ENVIRONMENTAL 
FOOTPRINT

   Water and energy consumption

  Waste

   Suppliers’ sustainable practices

DEVELOPING OUR  
POSITIVE IMPACTS  
ON THE TERRITORIES

A network of CSR Officers regularly monitors and oversees the performance of extra-financial indicators at Group 
level and ensures that best practices are shared and harmonised across countries.

Let’s sing and dance at San Nicola home.
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The first brick  
of the Estela clinic
(November 2017)

Committed to dealing 
with Alzheimer’s disease
(January 2018)

Pleasure, nutrition, 
friendliness;  
ingredients for 
healthy catering
(March 2018)

To live 
Book published by the 
Korian Foundation with  
Les Ateliers Henry Dougier
(March 2018)

Jobs like no others
(October 2017)

Troyes, Les Vergers
Post-acute and rehabilitation 
care clinics: innovation  
laboratories
(February 2018)

1ÈRE PIERRE DE LA CLINIQUE  
DE SOINS DE SUITE  
ET RÉADAPTATION « ESTELA »

TOULOUSE

10 Novembre 2017

EXE_DP-1re pierre Estela-Toulouse.indd   1 06/11/2017   20:30

We are all about  
Positive Care!
(June 2018)

1st integrated report 
2017/2018   
In caring hands
(June 2018)

White paper by the 
Korian Foundation
(June 2018)

PROPOSITIONS POUR MIEUX ACCOMPAGNER  
LA FIN DE VIE ET LA MORT  

EN MAISON DE RETRAITE ET EN CLINIQUE

LA MORT 
 EN ÉTABLISSEMENT,  

UN TABOU À DÉPASSER

vivrev
iv

r
e

vivre
Textes de Cécile Coumau 
Photographies de Céline Gaille et Fabrice rondon

« Les gens ne savent pas qu’il y a de la vie ici. »

Ces quelques mots de Nathalie, aide-soignante dans une maison de retraite à Paris, résument 
parfaitement les journées passées au sein de ses lieux trop longtemps assimilés à des mouroirs. 
Car il s’agit bien ici de continuer à vivre, autrement certes, mais vivre tout de même. Comment ? 
En tissant des liens : des liens à la vie avec les souvenirs ô combien précieux, des liens aux autres 
– avec la famille et les amis, évidemment –, mais aussi en créant de nouvelles attaches, et ce, en 
dépit de l’âge et du passé de chacun.

« Les résidents », comme on les appelle, se sont confiés sans langue de bois. Ils ont livré leurs 
souvenirs, leurs anecdotes, leurs difficultés à affronter la vieillesse, leur perte d’autonomie mais 
aussi leurs joies, leurs petits plaisirs.

En face, « le personnel » trouve les bons gestes, les bons mots, les justes regards.  
Aides-soignants, kinésithérapeutes, animateurs ou psychologues, ils racontent avec authenticité 
leur quotidien dédié au service des aînés.

Ici on entend leurs voix, on découvre leurs visages.

Ce livre s’adresse, en particulier, aux familles et aux soignants, et, en général, à tout le monde 
puisque nous sommes tous incontestablement concernés par ce sujet, le bien vieillir.

18,90 €

ISBN : 979-10-31204-09-3

Diffusion Volumen
www.ateliershenrydougier.com
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ACCOMPAGNER 
NOS AÎNÉS, 
DES MÉTIERS 
PAS COMME 
LES AUTRES

Décembre 2017

READ OUR PUBLICATIONS AT  
www.presse-korian.com

ETHICS CHARTER  
OF KORIAN

First and foremost, our values and our missions require 
us to act with integrity, honesty and transparency. 
That’s why Korian adopted an Ethics Charter in 2018 
which sets out the rules and principles of shared actions 
that apply not only to all the Group’s employees, but 
also all of our shareholders, customers, suppliers, 
subcontractors and stakeholders. Among other things, 
this charter requires us to comply with laws and 
regulations, tackle corruption, respect human rights and 
people’s dignity, and maintain confidentiality. Employees 
can use a warning system to report any situations they 
feel may be in breach of the ethical principals outlined 
in the Charter. 

The Ethics Charter of Korian is available on line at   
www.korian.com

//  KORIAN GROUP 

GROUP ETHICS 
CHARTER
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Keep up with the Korian group’s news on:

www.presse-korian.com/en

www.korian.com

  @_Groupe_Korian
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